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1.1  BACKGROUND
The NDP has completed the  first phase of its MIS development. Small improvements and enhancements as well as error fixing will now be the focus for the next 2 months.
The NDP has a requirement to be able to amend the Business and Project plans on the MI after it has been approved. This can be for a number of reasons:

· An increase in the scope of the business or project plan

· An increase or decrease in the value of the business or project plan

· Errors on the previous document

1.2 METHODOLOGY
After and agreement between the Project director and the municipality, the project director views the current approval screen for the applicable document on MIS.  The project director then selects the field named:  

‘Amend Business plan?’   Y/N

Reason:
drop down list with reasons as above
After selecting this field, the applicable business or project plan reverts back to an editable document and can be amended as required. This also creates a new version of the document.
The status then reverts to ‘submitted and not approved’

The process follows the same methodology as for a first approval and hence the assessment document is completed, thereafter the ‘ready for assessment’ field is selected and the assessment and approval process follows.

1.3 SCREEN CHANGES 
The following changes needs to be made to the screens:

On the approval screen: a new field with the new approval value is shown, as follows:
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Programme (Business Plan) Details

[Summary of Approval

Based on the assessment of each section, complete the following approval matrix and approval status:

[The following principles should be applied during the assessment:
la. If the category is a Red, approval of the Business Plan can not go ahead unless the category is ACCEPTABLE/ACCEPTABLE WITH FOLLOW UP.
b. If the category is a Green, approval of the Business Plan can continue should the answer to be category be NOT ACCEPTABLE, but should be supported by a management strategy/supporting ¢

[cATEGORY [Status [SUMMARY OF KEY ISSUES WITH COMMENTS EX
Q
(
2. Motivation (Alignment with NDP) Acceptable Sel
3. Implementability Acceptable Sel
/4. Business Plan Financials Acceptable Se
5. Leverage Acceptable but with Follow up Leverage figures to be provided by Don Mtshali Se
6. Sustainability Acceptable Se
7. Risk Management Acceptable Se
|confirmation of Overall Decision: Approved with Follow Up [overall Comments: Internal
[Total Approved NDPG Ceiling for this Business Plan: R17,000,000.00
INTERNAL AUTHORISATION:

[ — i ’

ocal intranet | Protected Mode: Off





The business plan / project approval value is the only value that is reported on and shown on the landing page. The final assessment value is only used as a motivation for this value.
For every amendment to the approved business / project plan, a new approval ceiling block is added as shown above.

1.4 RULES
The following business and process rules are applicable:

· This is an internal process only and will not be open to the municipalities.

· Any amendments can be made to the document during the recapture phase
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Total revised NDP ceiling for this business plan / project plan
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